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Our curated professional courses for lawyers and contract managers offer 
flexibility and are CLPD-accredited, saving you time and expense.  We can 
deliver courses offsite as part of a “training day” or at your premises to 
maximise convenience.
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Case Study (4 hours)

• SME (Legal) Lifecycle

Designed as a practical and engaging course to provide 
insight into the world of SME start-ups.  Although a 
topical and hyped area, the legal skills and commercial 
judgment required are core legal skills.  

The course will cover:

• First contact with the client
• Value preservation
• Investor-friendly considerations
• Initial structuring
• IP
• Key equity agreements
• Commercial contracts
• First and Second round funding
• Sale & Purchase Agreement
• Exit considerations
• Scaling and value chain
• Tax and regulatory
• Debt vs Equity
• Private placement vs IPO

Specialist/Technical

• Investigations (3 hours)

• Typical lifecycle of a regulatory 
investigation

• Prevention is better than cure: 
policies

• Raid training
• Conduct during an investigation
• Privilege
• Forensics
• Reporting and “tipping off”
• Whistleblowers
• Document preservation
• “Directing mind” issues
• Long-arm of DoJ, SFO, etc
• OFAC and sanctions
• Bribery and Corruption
• Proceeds of crime
• Directors’ and Officers Insurance



Specialist/Technical

• Tax in Commercial Transactions 
(2 hours)

• Tax structuring issues
• VAT
• BEPS and Transfer Pricing
• Tax disputes and investigations

• Government and Public Sector 
Projects (3 hours)

• Government transformation projects
• Phases of a project:  Current State 

Assessment; Benchmarking; Gap 
Analysis; Recommendations; 
Implementation

• The RFP process in public procurement
• Working with management consultants

Skills

• Legal writing and 
communication (2 hours)

• Getting the style right
• Explaining legal and non-legal points
• Avoiding jargon
• Benefits
• Establishing best practice across the 

organisation
• Moving from legalese to Plain English
• Terms of art

• Negotiation (2 hours)

• Negotiation types
• Strategies and styles
• Tactics and techniques
• Preparing and strategic planning
• Bottom line
• Getting away from win/lose and creating 

solutions

Pit-Start (4 hours)

• New to the 
Region/Refresher

Designed as a practical introduction or 
refresher of Middle East legal systems. 

• UAE law basics
• Civil vs Common law and hybrids
• Onshore vs Offshore vs Free Zones
• Key legislation – deep dive

Core English Law Modules (4- or 
8-hour options, per module)

• Any of our 11 QLTS core 
modules:

• English Legal System and EU Law
• Contract
• Tort
• Property
• Constitutional and Judicial review
• Criminal
• Human Rights
• Business
• Equity and Trusts
• Regulation of legal and financial 

services
• Principles of professional conduct 

and the SRA accounts rules

www.clip-law.com



www.clip-law.com

• Strategy
• Vision and goals
• How is strategy created?
• Competitive advantage
• Industry analysis
• Resource-based approach vs industry 

factors

• Risk Management
• Risk assessment and classification
• Risk analysis
• Risk management systems (including 

risk assurance and culture)
• Risk management constraints and 

controls
• Linking risk and performance

• Change Management
• Theory of change implementation 
• Managing the human side of change

• Communicating change
• Resistance to change

• Leadership
• Leadership theories 

• Traits, skills, style
• Situational, transformational, 

authenticity
• Culture and leadership

• Ethics
• Ethical theory – outcomes-focused, 

means-focused, virtue ethics
• Moral rights and responsibilities of 

corporations
• Drivers for ethical awareness
• Ethical decision-making

• Corporate performance
• Financial performance management
• KPIs
• Multi-dimensional models of 

performance measurement

*: formal accreditation from GDLAD 
pending

Introducing a unique CLPD-accredited* course designed as an overview 
of the key elements of an MBA relevant to lawyers.  Delivered by Nicola 
Packer, CLIP Senior Faculty, Solicitor (England & Wales) and MBA 
graduate.  Half- and full-day options.

The (full-day) course will cover:
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CLIP was established in 2014 
with a firm aim of enabling 
candidates in the Middle East to 
qualify as Solicitors (England & 
Wales).  Originally, this meant 
bringing GDL, LPC and QLTS 
courses to the region.  We still do 
this.

We have now expanded our 
portfolio to include delivery of 
professional legal training.  We 
are a GDLAD CPLD-accredited 
institution and we are also 
regulated by the KHDA.

“To be the leading 
professional Law School in 
the Region”
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